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Florida International University
Emergency Management and
Continuity of Operations Plan

Policy Statement

Florida International University faces the risks and consequences of natural, technological and operational
emergencies that may result in serious consequences for the University community. In preparation for
such occurrences, FIU has developed an Emergency Management and Continuity of Operations Plan
(EMEOP) that outlines minimum emergency procedures that are intended to accomplish the following:

*  Where possible, prevent disasters
When disasters cannot be prevented, mitigate the impact on the University community resulting
from such occurrences
Provide a safe environment for University faculty, staff, students and all those to whom we
provide services
Provide for continuity of operations for essential functions

Assuring the continuity of Florida International University is implicit in our mission and requires the
cooperation and involvement of all University personnel. The FIU Emergency Management and
Continuity of Operations Plan is based on the requirements of F.S. 252 and is wholly and fully supported
by all members of the FIU Executive Committee and the Executive Council.
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SECTION |: INTRODUCTION

PURPOSE

The Emergency preparedness, response and recovery procedures outlined in the
Florida International University Emergency Management and Continuity of Operations
Plan (EMCOP) are basic guidelines intended to afford protection of life and property
through the coordinated and effective use of University and community resources.

Whenever a potenti al or actual threat I nt e
academic mission, to the extent THAT THIS THREAT CANNOT BE EFFECTIVELY
MITIGATED OR MANAGED BY ROUTINE MEASURES, the President or his designee

may declare a University or campus ifstate
activation of the EMCOP.

A threat may occur suddenly and without warning. Therefore the procedures outlined in
this Plan are designed to be flexible and robust to accommodate emergency situations
of various types and magnitudes.

The procedures included shall, at minimum, address the following:

1. Identification by department, title and name, those persons within the University
with specific responsibilities for emergency preparedness, response and
recovery. These individuals and their alternates comprise the Emergency
Management Group (EMG)

. The various phase of emergency response and recovery and the critical activities
required at each phase by the EMG and the University community as a whole.

. The procedures for communication and notification to and among the EMG, the
University community and the media during the various phases of emergency
response and recovery.

. Evaluation, update and testing of the Florida International University Emergency
Management and Continuity of Operations Plan.

Department of Public Safety
Office of Emergency Management Last Update: September 9, 2009
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SCOPE

There are three general types of threats that may result in the occurrences likely to
trigger the implementation of the procedures set forth in this FIU Emergency
Management and Continuity of Operations Plan. They are:

1. Natural Disasters

2. Technological Failures

3. Intentional or Inadvertent Human Actions

The procedures outlined in this document apply to all persons occupying University
facilities and to the facilities themselves, which are defined as buildings and their
infrastructure, and grounds that are owned, leased or managed by Florida International
University. To the extent of the authority of the University, areas adjoining University
premises are also included as far as occurrences at such locations may affect
University operations.

Department of Public Safety
Office of Emergency Management Last Update: September 9, 2009
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DEFINITIONS

The following definitions apply to these specific terms as they are used throughout the
Plan:

Core Committee (CC)
Team of key EMG members with mission critical emergency preparedness planning,
response and recovery responsibilities. The CC reports directly to the DEM and is
comprised of representatives from the following departments:

Business & Finance (BBC)

Environmental Health & Safety & Risk Management Services

Facilities Management

Facilities Operations

Media and University Relations

Network Engineering and Telecommunication

Public Safety

University Housing

Covered Incident

A covered incidentisan occurrence meeting the def.i
the DEM invokes the EMCOP, usually following an occurrence such as one those listed
on page 8 of this section.

Damage Assessment
An appraisal of the effect of the occurrence on the facilities, utilities, grounds, critical
operations and support systems, and the public health and safety of the University.

Director of Emergency Management (DEM)

The member of the University Executive Council, a Senior Administrator, or the
University Chief of Police (Director of Public Safety) is appointed by the President to
serve as the Incident Commander at the time of an emergency.

Disaster
Any event or occurrence that significantly impairs the ability of the University to fulfill its
mission as an academic institution. The impact of a disaster may be assessed and
categorized based on the length of time that the primary functions of the University are
disabled.

Emergency Management & Continuity of Operations Plan (EMCOP)

The Florida International University Plan that outlines how the University will restore
essential functions at an alternate site and perform the functions for up to 30 days
before returning to normal operations. Standard elements of a EMCOP include:
Relocation Site; Essential Functions; Essential Personnel; Delegation of Authority;
Order of Succession; Vital Records and Databases; Interoperable Communications;
Critical Systems; Test, Training and Exercise; and Plan Maintenance.

Department of Public Safety
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Emergency
Any incident, potential or actual event, which affects an individual, a department or a

division, which may have damaging consequences for the overall functioning capacity of
the University. Such an incident may not require activation of the EMCOP. However,
any incident, potential or actual, which affects an entire building or group of buildings, a
person or group of persons, such that there is likely to be a disabling effect on the
overall operation of the University, and if an incident is so severe that assistance from
outside emergency services may be required and policy considerations and decisions
are required from the University administration, that incident shall independently trigger
the activation of the EMCOP. (See types of emergencies listed on page 13)

Emergency Management Group (EMG)

Department representatives and their alternates whose coordinated efforts have been
identified as i nt eogerald ability to effectively réspondvardrrecaovery 6 s
from the impact of emergencies and disasters.

Emergency Management and Continuity of Operations Plan (EMCOP)

The compilation of the various procedures prepared and maintained by the University,
which serve as the planning and response template for the management of emergency
response.

Evacuation

The timely and mandatory relocation of all non-essential personnel from a campus,
building or site with the specific intention to protect lives and to facilitate timely
completion of property protection measures.

Help-line
The telephone system for disseminating Emergency information to the University
community.

Occurrence
This is the generic term used throughout this Plan to describe the materialization of
threat to the University.

On-Scene Commander
The senior EMG member who responds to an emergency and is the On-scene
Commander for that incident. As an incident grows in size or becomes more complex, a
Civil Authority, the Chief of Police, the DEM or a member of the University Executive
Council. Depending on the type of incident and the authorities under which a response
is coordinated, the On-Scene Commander could be individuals from any of the following
responding agencies:

1 A local law enforcement, emergency management, or fire official
A State law enforcement, emergency management, or fire official
An EPA or U.S. Coast Guard On-Scene Coordinator under an NCP response;
A FEMA Federal Coordinating Officer during an FRP response,;
An FBI Special Agent-in-charge during a response to a terrorist incident; or

1
1
T
T

Department of Public Safety
Office of Emergency Management Last Update: September 9, 2009




FIU EMCOP
(5 FLORIDA INTERNATIONAL UNIVERSITY Section I: Introduction

Radiological Dispersal Devices

A bomb that combines conventional explosives, such as dynamite, with radioactive
materials in the form of powder or pellets. Beyond the damages of the explosion, the
main purpose of a dirty bomb is to frighten people and make buildings or land unusable
for a long period of time. Almost any radioactive material can be used to construct an
RDD, including fission products, spent fuel from nuclear reactors, and relatively low-
level materials, such as medical, industrial and research waste. The level of radioactivity
associated with an RDD is not anticipated to present an acute radiological hazard.

Response Phase
The six incremental stages of emergency response usedtoor gani ze the Unfli v
response to the progressive intensity or escalation of the threats covered by this Plan.

Safety Officer

The ICS function to assess hazardous and unsafe situations, and develop measures for
assuring public and personnel safety. The Safety Office may exercise emergency
authority to directly stop unsafe acts if personnel are in imminent, life-threatening
danger. Only one Safety Officer will be named to an incident. The Safety Officer may
have assistants as necessary, and the assistants may represent other agencies or
jurisdictions. The designated Safety Officer at Florida International University is the
Chief of Police or his designee.

Site-specific Safety and Health Plan (or HASP)
A written plan that identifies the site tasks, hazards, work practices and exposure
controls to protect site workers.

Toxic Chemical (or Material) (TC or TM)

A chemical other than a chemical warfare agent that has harmful effects on humans. A
TM is a specific type of industrial chemical - one that has a LCt50 (lethal concentration
for 50% of the population multiplied by exposure time) less than 100,000 mg-min/m3 in
any mammalian species and is produced in quantities exceeding 30 tons per year at
one production facility. Examples include ammonia, chlorine, cyanogen chloride, and
hydrogen cyanide. [National Institute of Justice Guide 100-00: Guide for Selection of
Chemical Agent and Toxic Industrial Material Detection Equipment for Emergency
Responders; publication provides a complete list of TMs. Terrorism or terrorist
act/incident/event/release: means any premeditated, unlawful act dangerous to human
life or public welfare that is intended to intimidate or coerce civilian populations or
governments.

Unified Command (or ICS/UC)

A component of an ICS that provides the organizational management tool to coordinate
the effective involvement of the various agencies. The ICS/UC brings together the
"incident commanders" of all major organizations involved in the response. The Unified
Command is depicted as a triangle; the member placed at the top of the triangle has the
final authority within the ICS for the response.

Department of Public Safety
Office of Emergency Management Last Update: September 9, 2009
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Weapons of Mass Destruction
Explosive, incendiary, nuclear, biological, and chemical weapons as defined in 18
Uu.s.C., Section 2332a, dietshter utcetrino nédbw enaepaonns :o f
A. any destructive device as defined in section 921 of this title;
B. any weapon that is designed or intended to cause death or serious bodily injury
through the release, dissemination, or impact of toxic or poisonous chemicals, or
their precursors;
. any weapon involving a disease organism; or
. Any weapon that is designed to release radiation or radioactivity at a level
dangeroustohuman | i fe. 0O

The six phases are Alert, Critical Alert, Watch, Warning, Occurrence and Recovery.
These phases may be further sub-divided for specific threats such as Hurricanes,
Torrential Rains and Flooding, Bomb Threats, etc.

Note: The time period covered by specific phases may be extended or compressed
based on the type of threat under consideration.

Table 1: Escalation Chart

Code/Phase Definition Escalation Potential

Code Green: Phase | Alert Low

Code Blue: Phase |l Critical Alert Low Moderate

Code Yellow: Phase 11l Watch Moderate High

Code Orange: Phase IV Warning High High

Imminent Danger /

Occurrence High Moderate

Code White: Phase VI Recovery None None

Department of Public Safety
Office of Emergency Management Last Update: September 9, 2009
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Alert (Phase I)

The Alert Phase begins with initial notification of a potential threat to the University. The
Alert Phase transitions to the Critical Alert when the threat becomes imminent and a
likely time of occurrence has been established. The Alert Phase may likewise end
when the likelihood of an occurrence disappears.

Critical Alert (Phase II)

The Critical Alert begins at the point that a time frame is established for a likely
occurrence within 48 hours. The Critical Alert transitions into the Watch Phase when
probability of occurrence and impact to the University is expected to take place within
36 hours.

Watch (Phase Il

The Watch Phase begins at the point that a time frame is first established for a likely
occurrence within 36 hours or less. The Watch Phase transitions to the Warning Phase
when the probability of occurrence and impact on the University is expected to take
place within 24 hours or less. The Watch Phase may transition back to the Alert Phase.

Warning (Phase 1V)

The Warning Phase is the period immediately preceding the occurrence. The length of
this phase may be shortened or extended depending on nature and circumstances of
the threat. The Warning Phase may transition back to the Alert Phase.

Occurrence (Phase V)
The materialization of a threat.

Recovery (VI)

The recovery phase begins when the President, the DEM or the government authority

with emergency management responsibility forthes peci fi ¢ occurrence
clearo signal . Thteesvaricuoactwitiey targetecteward resumption

or critical function and ends in full restoration of University programs, activities and
schedules.

Shelter

A facility or location which has been subject to appropriate and approved inspection
procedures and has been found acceptable to be able to withstand the impact of the
specific occurrence under consideration.

Special Assignment Group (SAG)

Individuals with responsibilities for areas that may require additional time for
preparation, coordination and notification to their clients. State of Emergency: The
Universi ty is said to be i n a dadcatedhyehe Brésideatme r g
Such a declaration is made if, based on the best available information, the President

and the Executive Council assess that an imminent threat to the University holds the

Department of Public Safety
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potential to endanger the safety of the community and/or cause substantial damage

property.

Types of Emergencies:

1 Fatal or critical accidents, injuries or illnesses occurring on University premises,
involving employees, students or visitors i however they occur
1 University-related transportation accidents involving hazardous materials or

major property damage.
Reports of acute illnesses involving persons or animals, arising from chemical or
biological emissions or exposures on University premises.
Reports of acute illnesses or injuries arising from the consumption or use of any
product, purchased, sold or distributed by the University, or on University
premises.
Major spills or emission of hazardous materials inside buildings on University
premises to the extent that that the wellbeing of University community and/or the
local community and/or the environment may be affected.
Natural disasters, including storms, floods, hurricanes, or tornadoes.
Fires, Explosions, Bomb threats and Terrorist threats on and off campus.
Violence or rioting on or in close proximity to University premises.
Extended and or widespread utility interruptions with particular emphasis on how
they affect class schedules, research projects, University residential facilities, or
the ability of the University to continue normal operations.
Unauthorized work stoppages, boycotts or threatened boycotts of University
sponsored events.

In addition to the above, any incident which has the potential for adverse publicity
concerning campus resources, and/or instrumentalities of the University, may be
considered of sufficient gravity to activate elements of this Plan.

Department of Public Safety
Office of Emergency Management Last Update: September 9, 2009
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ASSUMPTIONS

The procedures and guidelines of this Emergency Management Plan are predicated on
a realistic approach to the management of emergencies likely to be encountered on a
university campus.

1. This FIU Emergency Management Plan is a realistic guide. Ad hoc modifications
may be required in order to meet the demands of specific circumstances arising
at the time of an emergency.

Individuals, departments and assisting agencies with specific emergency
response and recovery assignments will be knowledgeable, prepared and able to
implement their responsibilities as planned.

FORESEEABLE POTENTIAL CHALLENGES

The emergency may affect employees and assisting agencies within the immediate
geographic location of the University, thereby impairing their ability to respond or
provide assistance.
1. Assistance from federal, state, county, city and University emergency personnel
may not be immediately available, as planned.
2. County and volunteer agencies which partner with the University may not be as
prepared as required.
3. Emergencies may occur at any time, suddenly and without warning
Individuals and departments required to respond to emergencies may be
unprepared to execute their responsibilities.

Department of Public Safety
Office of Emergency Management Last Update: September 9, 2009
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SECTION |I: ACTIVATION AND IMPLEMENTATION

AUTHORITY AND RESPONSIBILITY

The President:

The authority to declare and end a campus
the President of Florida International University or his/her designee.

The Director of Emergency Management (DEM):

The Director of Public Safety or his/her designee shall maintain responsibility for the
direction and coordination of emergency response and recovery operations until the

Ast demengencyo ends. | Director lofi PabliccSafgtyasbhaill segve ast h e
the Director of Emergency Management.

Therefore, al |l threats to the Universityos
managed effectively by routine measures, shall be immediately reported to the Director

of Emergency Management or his/her alternate for appropriate action. The DEM shall

serve as the primary contact between the University Executive Council and the
Emergency Management Command Center and shall be responsible for assuring that
decisions and official notifications regarding the impact of a threat on the University
community are made in a timely manner.

The DEM shall spearhead the maintenance and testing of the EMCOP and shall
implement procedures to assure that all members of the University community are
advised and appropriately equipped to carry out their responsibilities as required by the
FIU - EMCOP.

Department of Public Safety
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The Emergency Management Core Committee (EMCC)

The list that follows identifies key EMG members with mission critical emergency
preparedness planning, response and recovery responsibilities.

Table 2: EMCC Member/Responsibility List

Committee Member

Responsibilities

Academic Affairs i Office of the Provost

Academic Affairs

Academic Space

Class Schedules and Space Utilization

Facilities Management

Grounds, Buildings Utilities and General
Operations: MMC, EC and
Wolfsonian

Housing & Residential Life

Student Af fairs & Reg
Welfare: MMC & BBC

Human Resources

Personnel Policy

Media Relations

Internal and External Communication

Office of Emergency Management

Coordination and Disaster Mitigation

Parking & Transportation

Parking, Traffic Coordination, Campus
Signage

Public Safety

Security, Law Enforcement, Traffic Control
and Hazard Evaluation:
MMC, BBC, EC and Wolfsonian

Student Affairs

Student Affairs

University Technology Services

University Network, Computer Systems
and Telecommunication: MMC,
BBC, EC and Wolfsonian

Responsibilities of the EMCC

The Core Committee is a select team of representatives within the EMG that remains on
permanent alert. This group serves to advise the Director of Emergency Management
regarding any and all threats or potential threats to the University community. The
responsibilities of the CC are similar to the responsibilities of the EMG but with a
primary responsibility to MONITOR, EVALUATE and RECOMMEND courses of action

to the DEM.

1. The CC functions as the primary advisory team to the DEM in an immediate (or
sudden) disaster situation where there may be insufficient time to assemble the

EMG.

. The CC will works directly with the EMCOP Coordinator (Director, Environmental
Health & Safety & Risk Management Services) to propose changes and updates

to the EMCOP.

. The CC monitors threatening situations, including bur not limited to tropical
storms, in order to determine thresholds at which time the DEM should be

notified.

Department of Public Safety
Office of Emergency Management
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The Emergency Management Group (EMG)

FIU EMCOP
Section II: Activation and Implementation

The EMG Incident Command Structure (ICS) is organized as the chart below shows.
The chart identifies essential personnel who are required to be available to assist the IC
during any or all phases of an emergency. The extent of involvement of each member of
the EMG shall be determined based on the nature and extent of the emergency

situation.

Figure 1: FIU Incident Command Structure
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General Responsibilities of the EMG

The Emergency Management Group serves to advise the Director of Emergency
Management as follows:
NOTIFY: Potential or actual threats to the University

DESCRIBE: Nature of the threat and implications for the University
IDENTIFY SOURCE & CONNECTIONS: Origin and other influences

EXPECTED DAMAGE: Severity and potential impact

EVALUATE: Most immediate effects and the most vulnerable operations
RECOMMEND: Appropriate internal and/or external responses

Table 3: EMG Member List

TEAM MEMBER

EMG RESPONSIBILITY

OFFICE NUMBER

Akens, Cathy

Student Affairs

305-919-5339

Augustus-Appleby, Veronica

OSRA

305-348-2494

Bejar, Elizabeth

Academic Affairs - MMC

305-348-2151

Berg, Julie

Athletics

305-348-2352

Cal, John

Facilities Management

305-348-4001

Carrasco, Carlos

Graham Center

305-348-4083

Castellanos, Julissa

Academic Affairs i BBC

305-919-5700

Miller, Dorothy

OEM

305-348-6975

DiCiacco, Nick

Facilities Management

305-919-5569

Hershoff, Nancy

Library Services

305-919-5727

Drake, Maria

UTS - Infrastructure

305-348-2703

Fals, Alexander

Insurance

305-348-6970

Foster, Bill

Parking & Transportation

305-348-3615

Frye, Robert

Shelter Operations

305-348-2063

Gomez-Cuesta, Joann

Human Resources

305-348-3538

Haq, Izhar

Finance

305-348-2098

Jacomino, Gloria

Academic Space

305-348-3122

King, Bill

Public Safety

305-348-2623

Kominars, Kate

Employee Assistance

305-348-2469

Jeff Krablin

Finance/Administration

305-348-2106

Loynaz, Oscar

Healthcare and Wellness

305-348-6796

Nowell, Cheryl

Counseling and Psychological Services

305-348-2434

Rodriguez, Jose

Facilities Management

305-348-4018

Santana-Bravo, Maydel

Press Relations

305-348-1555

Simpson, Dacia

Enrollment Services

305-348-2320

Thompson, Ron

Residential Life

305-348-3640

Townsend, Felecia

Business Services

305-348-2187

Wartzok, Doug

Academic Affairs

305-348-3430

Wassenaar, Jim

Housing

305-348-4192

Youngblut, Bill

Environmental Health & Safety

305-348-7835
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The Emergency Management Group shall also develop and implement procedures to
accomplish or assist with the following:
Assuring staff availability to perform critical emergency response functions
Emergency response training
Hazard mitigation
Protecting personnel from injury
Sheltering arrangements for students
Coordination with external agencies
Restricting access to, or protecting University assets and vital records
Maintaining law and order
Identification and application of necessary resources and equipment for
response, repair and recovery operations
Conducting emergency repairs
Providing notification to external agencies which need to be involved or to whom,
by law or for the maintenance of good public relations, reports must be made
Initiating and regulating contact with the media
Formulating recovery resumption and restoration schedules for:

0 Support Functions and Services

o0 Academic Functions
Records management
Evaluating and recommending improvements to the response and recovery
process

=4 =4 =4_-9_-9_-5_45_49._-22
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E

Additional assessments to be carried out by the Emergency Management Group
include:

1 The long and short term effects on:
Employee work conditions and morale
Facility safety and security
Operating effectiveness of academic and support units
Community attitudes, recovery and restoration
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Specific EMG Responsibilities

Academic Space Utilization, Scheduling and Analysis

The Director shall assist with early notification to researchers and academic units
regarding necessary preparedness activities and shall be available phase to
advise the DEM regarding the use and assignment of academic spaces. This unit
is also responsible to assure researchers and academic units are aware of their
responsibilities and have planned accordingly.

Business Services

The Food Services branch of the shall be responsible for providing food for
students who have been relocated from the Biscayne Bay Campus to Modesto
Maidique Campus and for those residential student remaining on campus during
an emergency. This unit also coordinates to provide food service for emergency
response personnel (and family) such as Public Safety officers (and family) who
will be providing shelter custodial/maintenance, emergency response and
security services. Business Services shall coordinate with on-site contract
vendors regarding their hurricane and emergency preparedness plans and shall
assure congruence with t make pdonisionseto sotify
them of any damage to their locations in the post occurrence phase, and shall
notify them of conditions on campus which may result in business interruptions.

Business Services: Food Services

Auxiliary Services Food Services-castlthmatldo
provided by University Housing, Facilities Management/Operations and Public
Safety and others shall be responsible for opening the kitchen and distributing

food. Food Services is responsible for purchasing and storing non-perishable

foods, utensils and cleanup supplies. Food Services shall provide equipment for
heating and serving meals (chaffing racks, water liners, disposable pans and
serving utensils). The Food Court at the Graham Center shall serve as the food
service area in the post occurrence phase of a storm or hurricane. Gracie's Grill

and the Cafeteria shall serve as the alternate locations.

Expenses for food services provided during and in the immediate aftermath of
the emergency shall be prorated and invoiced to the departments served.
Departments may track any such expenses as a cost potentially reimbursable
from FEMA.

Controller's Office

The Controller's Office shall be responsible for preparing and providing the
appropriate structure to assure that expenditures relating to the response and
management of emergencies are properly documented. The Controller shall
assure that the proper fiscal reports are prepared and submitted as required.

The Controller shall work with the Departments of Environmental Health & Safety
& Risk Management Services and Facilities Management to assure necessary

Department of Public Safety
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accounting data is captured for submission to University Budget Office and
external agencies, including but not limited to FEMA.

Counseling & Psychological Services Center

The Student Counseling & Psychological Services Center serves to assure
student so awrafesspmals  toanseling immediately after an
emergency/disaster. After an occurrence with potential for widespread
psychological impact on the University Community, this department shall advise
the University administration on the
psychological wellness.

EMCOP Coordinator
1 Serve as the custodian of the University Emergency Management Plan
1 Activate the Emergency Command Center (EMC) at CSC 1123
1 Staff the EMC during the emergency period
1 Establish and maintain contact with the Miami Dade Office of Emergency
Management
1 Coordinate among the various EMG departments to assure preparedness
for emergencies
Prepare and distribute Incident Action Plans and Situation Reports
Conduct pre and post occupancy inspection of designated hurricane
shelter(s).
1 Coordinate with outside agencies regarding occupancy of designated
hurricane shelter(s) on University premises.
1 Notify occupants of PC 215

)l
T

Environmental Health & Safety & Risk Management Services

After an occurrence that has resulted in damage to University property or
personal injury on University premises, the Director shall assure insurance claims
are filed on behalf of the University, or from persons seeking compensation for
property damage or injuries. EH&S shall assist with providing documentary
support to departments responsible for the filing of FEMA applications.

EH&S shall be responsible for documenting and reporting to the appropriate
agencies the conditions, consequences and corrective action associated with any
occurrences that result in the release of hazardous materials into the
environment in excess of the established regulated thresholds.

Equal Opportunity Programs

The director of the Office of Equal Opportunity Programs shall coordinate to
provide early notification to employees with disabilities who have registered to
participate in the Early Notification Program for persons with disabilities.

Facilities Planning & Facilities Construction
These two departments shall be involved in loss mitigation efforts prior to
emergencies in order to assure that, as far as possible, the structural and
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functional integrity of University facilities are properly maintained and made ready
for the type of emergencies likely to occur. Preparedness activities include, but
are not limited to, upgrading of facilities to withstand high winds, proper
maintenance of fire alarm systems, installing storm shutters on exterior openings
and maintaining current and readily accessible building plans and building
syst ems 6 iraegdiredfon@dovery resumption and restoration activities.

After an emergency, the Facilities Planning & Facilities Construction
Departments shall be responsible for surveying damaged areas and for
documenting and reporting findings to the Director of Emergency Management.
The University Building Code Administrators shall issue the clearance for
University facilities subsequent to a disaster event which caused or may have
cause structural damage to facilities The Facilities Planning & the Construction
Departments shall coordinate with on-site contractors for hurricane
preparedness. Al l such plans shal/l
EMCOP. These departments shall also establish contractual agreements with
national and regional architecture and construction firms to respond and assist
with immediate post-disaster repair and re-construction efforts.

Additionally, the Facilities Planning & the Construction Departments are charged
with maintaining photographic or video documentation of University facilities at all
campus locations in order to assure that subsequent damage to facilities may be
verified by fphetdgaphe and aftero

The Director of Facilities Planning & the Director of Facilities Construction shall
assure that, by June 1st, each year all contractors responsible for construction
projects on University campuses submit a hurricane preparedness and response
plan regarding their responsibility to secure their site, to be available for
notification as may be required, and to provide post event response to evaluate
and mitigate damage to their work, or damage to other University facilities
caused by or related to their project.

Facilities Management Operations/Utilities

It is the responsibility of this department to mobilize the resources required to
mitigate hazards as they may affect the University physical plant. The Associate
Director of Facilities Management shall coordinate preparedness activities in
order to obtain the necessary equipment, personnel and services which may be
required to prepare for and respond to emergency situations, and to maintain
these resources in a state of readiness for the purposes of mitigation, emergency
management and recovery operations. Facilities Operations shall coordinate for
delivery to the FIU Emergency Management Command Center, from field
personnel, information regarding any imminent hazards occurring on University
campuses arising from the threat.

The Associate Director of Facilities Management/Operations shall annually
update and submit to the DEM by June 15th each year, a written plan of action
that includes the following:
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Assignment of tasks to Facilities Management/Operations/Utilities Units
coordinated to be completed in a logical sequence.

List of Essential Personnel and their employment status

Storage locations and distribution schedule for damage mitigation
equipment and supplies

Pre-positioning of shelter support equipment and supplies

Communicating with and among all employees assigned emergency
support, response and recovery duties. Communicating with the FIU -
EMC

Coordinating with the University Public Safety Department to assure that
all master keys held by these two areas are current and allow access to all
University locations

Providing custodial and maintenance shelter support services

Meal and feeding arrangements for emergency work crews

Coordinating with the Director of University Housing to supply potable
water for students remaining on campus and during the recovery phase
Identification and coordination to assure that, as far as possible, areas
requiring continued basic utility services during various specific phases of
the emergency are afforded these services

Assuring isolation of vulnerable high hazard or damaged areas through
the control of gas, water and power, lock down and/or barricades
Coordinating building lock-down schedules with the Public Safety
Department

Performing post occurrence site evaluation for specific hazards related to
gas releases, downed power lines and contamination from sewer lines

1 Performing emergency repairs

1 Recovery and response equipment staging

1 Mutual-aid and contingency contracts for response and recovery

Graham Center

The Graham Center is the designated location for the delivery of food services in
the pre and post event phase of a storm or hurricane. Further the ballroom or
classrooms may be used as a staging location for equipment and supplies
distribution or a pre/post occurrence shelter. All such contingencies shall be
specified in plans for the unit.

The Director of the Graham Center shall coordinate with UTS to assure
availability of telephone lines at the Graham Center building to be made available
as a phone bank for student services in the recovery phase, as may be required.

Health Care & Wellness Center

The Health Care & Wellness Center shall assure access to medical professionals
on campus after an emergency/disaster. The Executive Director of the Health
Care & Wellness Center or his/her designee shall be responsible for
communicating with local medical professional and health care facilities on the
health status of injured and/or ill persons. Health information and basic first aid
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care, including medical screenings and tetanus immunizations, may be provided
for the University community by the Health Care & Wellness Center prior to or in
the aftermath of a disaster. Departments are responsible to pay for such
services.

The Executive Director shall serve as advisor to the Executive Director of
University Housing with regard to the screening of resident students to determine
which students will require reassignment to Special Medical Needs Shelter at the
time of a hurricane.

Human Resources

It is the responsibility of this department to provide guidance on issues related to
personnel policy which may arise as a consequence of emergencies. The
Director shall maintain procedures to assure personal data for all employees is
kept current and made accessible after emergencies. The Department of Human
Resources, working with the University Payroll Office shall establish mutual
assistance/aid agreements to provide for the input of employee payroll
information in the recovery and restoration period. Further this department
coordinates for post occurrence employee assistance through personal loan
programs with the University Credit Union, access to employee benefits and
emergency housing services. Employee work schedules and compensation for
overtime worked shall be coordinated with input and advice from this unit.

Housing & Residential Life

The Executive Director of Housing shall prepare and submit to the DEM and the
Vice President of Student Affairs a written plan for housing resident students who
remain on University premises during emergencies. The plan shall provide for the
identification of shelter locations for residents during hurricane events and for
alternate housing arrangements in the recovery period.

The provisions of this plan shall include, but are not limited to, annual training for
emergency response support staff, student registration information updates
regarding emergency preparedness; timely notification to students and their
parents regarding relocation plans and post occurrence recovery plans in the
event of an emergency; considerations for acquiring and distributing supplies for
daily living activities; first-aid and emergency medical care; provisions to
familiarize resident students with provisions of the residence halls emergency
response plan; provisions for transportation to relocate residents to sheltering
facilities - as such may be required for students with special medical needs, and
for others; security for occupants and facility during an event; post occurrence
sanctions for disciplinary challenges during an event.

Specifically, the plan shall also include:
1 Procedures to identify students who will require special medical
assistance and as such may need to be relocated to American Red Cross
Special Needs Shelters
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Procedures to register and account for students from various areas
concentrated into a central location. (e.g. wrist tags, arm bands)
Providing notification to University Business Services Food Services
regarding ctohuemthedd student and Housi
on campus/in the Shelter
Coordinating with Parking and Traffic and Biscayne Bay Student Services
regarding transportation of resident students from the Biscayne Bay
Campus

1 Coordinating with Facilities Operations to assure delivery of drinking water
for resident students at the shelter

1 Providing training to Resident Assistants and others

Office of Employee Assistance

The Office of Employee Assistance serves to provide counseling and guidance
after an occurrence with the potential for widespread psychological impact on
University employees. The Director shall advise the DEM on appropriate
programs which may enhance employee recovery in a post-disaster situation.
This unit is also responsible to coordinate with the FIU Office of Human
Resources and other University support units to anticipate the social and well-
fare needs of members of the University community, and to the extent possible
develop procedures to coordinate for local assistance and such support services
as may be required subsequent to a disaster

Parking & Transportation

The Parking & Traffic department shall make arrangements for, and provide
timely notification to the University community regarding the use of Parking
Facilities in the various phases of an emergency. Parking shall be made
available for University owned vehicles, boats and golf carts; vehicles owned by
University emergency response personnel and University affiliates; and for
vehicles owned by resident students and occupants of the hurricane shelter.
Considerations shall be provided for use of Parking lots for staging of equipment
by local utility companies. This department, in coordination with University
Housing, shall make necessary arrangements for transporting of students from
the Biscayne Bay Campus to the Modesto Maidique Campus, and back to the
Biscayne Bay Campus once the threat has passed.

Purchasing Services

It is the responsibility of this department, working in coordination with the
Controller's Office, to prepare departments on the mechanics of purchasing
under emergency conditions. The Department of Purchasing Services shall
facilitate the expeditious acquisition of essential items during and immediately
after aemsetgeancygbd.

University Relations/Media Relations
This department is the source of all formal and approved emergency
management communication released to the University community The Director
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and assigned staff of the Department of Media Relations are the only authorized
spokespersons for the University. This department is responsible for assuring
coordination among its various units for the prompt release of emergency
response, recovery and resumption information to the news media and the
University community via the University Web Page, University e-mail system, the
FIU HELP line, the FIU Radio station (WRGP at FM 88.1 and FM 95.3), flyers
and posters. The veracity of the information released to the local media shall be
establ i shed bgomnmuGicatibe prossauras developed as part of the
Office of Media Relations Emergency Management Plan.

University employees shall make complete, correct and current details available
to appropriate administrators and the Emergency Management Group regarding
threats or emergencies affecting the University. The Director of Media Relations
or his/her designee is authorized to contact University employees in order to
obtain additional details, once notified by the DEM to proceed with internal and/or
external media updates or notification procedures. In the event of an occurrence
likely to attract media attention, department heads shall be prepared to provide
the following information to the FIU-EMC or designated representatives of the
Office of University Relations:
1 Description of what happened and what caused it
1 Prior or related occurrences at FIU
1 The content of any University policy/procedure or University standard that
specifically relates to the occurrence
The sequence, including dates and times, of development of the
occurrence, from the point of discovery to present (time report is given)
Names, titles, length of service, home addresses and names of next of kin
of any victims, perpetrators or those with significant involvement
Extent of damage, if unknown - provide best estimate of date and time by
which extent of damage will be determined
Expectations of impact on the department, University, local community, or
environment
Description of steps that have been taken to correct, or mitigate the
situation
Unusual circumstances - employee behaviors, procedures or equipment
that might have contributed to the occurrences

University Police /Public Safety

It is the responsibility of this department to make assessments of the nature and

extent of threats, to the University and to alert the Director of Emergency
Management, and the departments with the capability to respond. Notifications
received from the Monroe County Office of Emergency Management and/or the
American Red Cross shall Threughow the Yarioesd by
phases of an emergency the Public Safety Director shall be responsible to collect

and transmit relevant intelligence information on campus conditions to the
Director of Emergency Management and to emergency response agencies, as

may be required. Once a fistate of emergencyo
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shall take responsibility for access control on University premises and shall
perform building lock-down procedures as scheduled and coordinated with the
EMC and Facilities Operations.

The responsibilities of the Public Safety Department during the various phases of
the emergency include preservation of law and order and campus security,
unless relieved of this duty by an external agency of corresponding or
superseding authority. The Director shall implement procedures to assure
availability of staff for the duration of the emergency period in order to staff the
FIU Command Center and to provide assistance to relief agencies as may be
required. The f@Ahead counto of P @D shadl thex mdde
available to University Business Services in order to arrange meal plans for PSD
staff and their family (on site) for the duration of the emergency period. The
Director shall assure the availability of personnel to staff the PC Shelter and
residential facilities where students will remain in the event of a hurricane and
shall assure maintenance of law and order, crowd control and protection of
University assets. Public Safety Officers shall serve as first responders for
personal injury or property damage incidents that take place in the PC Shelter,
when the shelter is not staffed by the American Red Cross and is occupied solely
by University students. Support personnel shall be made available at the EMC for
the duration of the Emergency period.

University Technoloqgy Services

The University Technology Services Department is responsible to provide voice,
data, video and wireless communications services for the University. The four
major groups that support this function are:

1 Network Services

1 Voice Communications

1 Video & Wireless Communications

1 Service Management Group

Each unit described is required to develop, maintain, annually review, and to the
fullest extent possible, test their emergency preparedness, response, recovery
and contingency plan. Network Services is responsible for the installation,
operation, maintenance, and administration of all data communication services.
Facilities under its control include the campus backbone network, FlUnet, the
FlUnet dialup modem pool, gateways to state, national, and international
telecommunication networks. Any scheduled shut down of any of these services
in preparation for an emergency shall be carefully coordinated. The group shall
assure, as far as possible, accessibility to, support services for, and alternatives
to the use of the University Web-Page as a source of information for the
University community. Voice Communications shall assure the installation,
maintenance, operation, and administration of the University's telephone and
voice mail systems. Telephone lines supporting the FIU-EMC, Public Safety and
ot her | ocations identified as <critical
and recovery operations and the updates and support for the FIU-HELP line are
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services coordinated by this unit. Video and Wireless Communications is
responsible for the installation, maintenance, operation, and administration of the
University's video and wireless communications systems. All equipment installed
in the FIU 7 EMC shall be periodically checked.
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Special Assignment Group (SAG)

The list that follows identifies individuals with responsibilities for areas that may require
additional time for preparation of specialized activities and coordination and notification
to their clients.

Table 4: SAG Member List

TEAM MEMBER | SAG RESPONSIBILITY OFFICE NUMBER

Arnold, Debbie Laboratory Manager, Geology 305-348-2365

Awwad, Amer Laboratory Manager, HCET 305-348-1676

Bachman, Pamela Laboratory Manager, Environmental Studies 305-919-4597

Bao, Wei-Yu Laboratory Manager, Mechanical Engineering 305-348-6863

Byrne, James Laboratory Manager, Cardiovascular Engineering 305-348-1409

Camps, Edilia Laboratory Manager, Biology 305-348-2578

Chen, Li Laboratory Manager, Electrical/Computer Eng. 305-348-6950

Exposito, Mayra Laboratory Manager, Arts & Sciences - NC 305-919-5549

Garcia, Jonathan Director, Aramark 305-348-3334

Kenworthy, Lane Laboratory Manager, Visual Arts 305-348-4060

Lorenzo, Pedro Laboratory Manager, SERC 305-348-2836

Manella, Mary Alice | Business Manager, School of Music 305-348-2896

Martinez, William Director, Wolfe University Center 305-919-5298

Meichel, George Building Manager, Marine Biology 305-919-4010

Niguidula, Amanda Director, Disability Services 305-348-3532

Nolan, Peggy Laboratory Manager, Visual Arts 305-348-1632

Peruyera, Celso Theater Manager, Performing Arts Center 305-348-2636

Pirie, Diane Laboratory Manager, Geology 305-348-2876

Polo, Edgar Laboratory Manager, Civil Engineering 305-348-3815

Ponn, Nancy Director, Childr e nds Cr eati ve L e ar 305348-2143

Moreno, Dario Director, Metropolitan Center 305-349-1253

San Miguel, Lilia Laboratory Manager, Chemistry 305-348-6232

Shen, Qiansan Laboratory Manager, Industrial Engineering 305-348-0173

Weisman, Robert Dive Safety Officer, Environmental Health & Safety 305-348-6076

Wong, Manuel Laboratory Manager, Physics 305-348-3038

SAG Responsibilities

Members of the Special Assignment Group are responsible for developing specific
Emergency Management Plans related to the Critical Services or Operations carried out
by their department or functional unit.

All such plans shall identify specific activities to be carried out in synch with the phasing
oftheUni versity6s Emergency Manage me ntedtothea n .
Department of Environmental Health & Safety by May 15th each year.

Departmental Responsibilities, University-wide

Emergency management plans prepared by University departments shall be consistent
with the administrative structure and guidelines established in the FIU Emergency
Management Plan. Department (Functional Unit) plans shall in no way conflict with the
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requirements of that Plan. Each University department shall, as appropriate or so
directed, institute that portion of their departmental emergency management plan that
may be required to assure optimum endurance and rapid recovery from the effects of an
emergency. Deans, directors, department heads and unit supervisors shall, at
minimum, develop and implement procedures to accomplish the following:

1. Identifying the individual, and alternate(s), to whom the specific responsibility for
overseeingt he mai ntenance of the departmento
assigned.

Performing an annual review
order to assure their depart ment
under this plan.

Performing an annual review and updat
management plan.

Identifying the critical assets and functions within their operations; determining

how each such function could be negatively affected by the likely consequences

of various types of emergencies; and developing and implementing strategies to
protect, recover or restore each such asset and function.

Identifying emergency response personnel for their unit and appropriating the
resources necessary to plan, prepare and recover from the effects of the
emergency situations identified as being most likely to affect their critical assets

and functions.

Providing/facilitating training for all staff, including new hires and employees at
satellite | ocati ons, i n order to assure each
EMCOP andthedepart ment 6s emergency preparedn

. Assuring that all employees including faculty, staff, OPS-employees and college
work study employees are knowledgeable regarding their specific emergency
assignments and are fully able to execute them.

8. Maintaining a current emergency call roster and a contact list for each employee
in their department or unit.

9. Developing and testing procedures for employees to provide notification to their
supervisor regarding their wellbeing in the aftermath of an emergency.

100Mai ntaining the emergency preparedness
exposures current and making a copy of this plan available to the DEM upon
request.

11.Departments designated as participants of the Emergency Management Group
are required to provide an annual update of their plan to the Director of
Emergency Management by the deadline established each year.

12.Establishing mutual assistance/aid agreements and vendor agreements for
services specific to t h e depart ment 6s response,
restoration needs. (E.g. the Library would establish agreements with other
libraries and document restoration companies.)

f t he nhni v
S ability

0
0
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EMERGENCY PLANNING T UNIVERSITY-WIDE PREPARATION

Long Range Preparations - Dec 1 - April 15 Each Year

1 Representatives of the FIU Emergency Management Group responsible for
areas such as communications, emergency equipment, hazard mitigation and
hazard assessment, physical plant maintenance and protection, building and
campus security and emergency shelter preparation shall evaluate their
resources and their state of readiness. The primary responsibilities of this group
are described in Section Two.

Employee contact lists and departmental emergency duty rosters shall be
updated to include new employees, new or changed assignments and new or
additional processes to be initiated or terminated in response to an emergency.
As far as possible all preparedness, response, and recovery tasks should be
simplified to a checklist format which can be checked off and verified.

Contracts and agreements regarding the use of University facilities as an
emergency shelter shall be evaluated and revisions finalized.
Mutual-aid/assistance agreements must be renewed or established.
Departmental emergency response procedures shall be distributed and
employees with assigned duties trained, if necessary, on how to safely and
effectively carry out their responsibilities.

A generic outline of the minimum plan requirements for each department is
provided on the following pages.

Departmental Plan

This FIU EMCOP Template has been created to assure that each Functional Unit
throughout the University develops an emergency management and continuity of
operations plan that includes the basic information that will be vital for the effective
response and recovery of each unit. The format of this Plan Template is designed to be
si mpl enthe-BF ahkso) . Not e tdcaaetintehdedgfdr empbalsis, and i
italics provide specific instructions. Once you have created your plan, EH&S
recommends that you back-up the file onto a diskette/CD and keep for future updates.
A copy of the template can be downloaded from the OEM web site (www.fiuoem.com)
or by sending an email request to emc@fiu.edu.
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Department Evacuation and Closure Checklist

1 Protect vital records. Clear desktops, table tops, floors and exposed horizontal
surfaces of materials likely to be damaged by rising water, leaks or wind.

1 Back-up computer hard dri ves. Hdclkabegs ordthes k e t
protective containers and take/send duplicate copies off site.
Shut down and unplug computers, printers, and all other electrical appliances.
Assure that any equipment that must remain energized are connected to surge
protectors.
Relocate equipment, books, papers and other items away from windows to
interior areas of the building. (Be sure that equipment and other items that are
relocated are tagged for easy identification and retrieval)
Ground floor occupants of buildings that are likely to flood should, if necessary,

o0 Relocate equipment and other items to a higher floor.

0 Relocate contents from bottom drawers of desks and file cabinets to
locations safe from damage due to rising water. (Be sure that equipment
and other items that are relocated are tagged for easy identification and
retrieval).

In labs, as appropriate, de-energize and protect sensitive apparatus and properly
store glassware.

Assure back-up availability for critical utility-dependent processes.

Assure all hazardous materials are properly stored and protected.

Check contents of refrigerators and set to coldest temperature settings.

Cover equipment and other valuables with plastic and tape, or wrap in thick
garbage bags.

Assure that view panels allow clear view into labs and corridors.

Close and latch all filing cabinets.

To the extent possible, turn around bookcases and shelving units in exterior
offices to face the wall.

Empty trash receptacles of items likely to decompose.

Remove all personal items of value from University premises.

Close and latch all windows. Close and lock all doors behind you as you leave.
Check with your supervisor for tentative post occurrence work schedules.
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Emergency Response & Recovery Supplies

The items on the following list are supplies that may be essential for hazard mitigation
and recovery. Please determine the applicability of each item to your operation and the
guantity of each item that you will require in order to prepare your department/functional
unit. The table below identifies vendors for each of the listed items.

Type Supply Use of Item Vendor

Batteries Backup Power Central Stores
(different sizes as needed)

Battery Operated Radio News & Weather Report Radio Shack

Bleach Mold Control Grainger / Publix

Blow Dryer (w/cool setting) Drying Equipment Radio Shack

Bottled Water Human Consumption Office Depot

Cardboard Boxes Storage Central Stores

Duct Tape & Masking Tape Secure Plastic & containers | Office Depot

First Aid Kit Minor Injuries Central Stores

Flashlights Emergency Light Central Stores

Gloves (various types as needed) | Hand Protection Central Stores

Hand Tools T Screwdrivers Preparation & Minor Grainger
Repairs

Kitty Litter or equivalent Absorption Grainger

Marker & Labels Tagging Equipment Office Depot

NOAA Weather Radio Weather Report Radio Shack

Paper Towels & Blotting Paper Emergency Cleanup / Central Stores
Document Recovery

Plastic Bags, Garbage Wrap files & Equipment Central Stores

Plastic Bags, Zip lock Secure CDO6s &| Office Depot

Plastic Buckets Storage / Clean-up Grainger

Pl astic Sheet i ng| Cover Equipment Central Stores

Plastic Spray Bottles Cleaning Central Stores

Rain Gear & Personal Protective Personal Protection Central Stores /
Equipment Grainger

Safety Glasses Eye Protection Grainger

Emergency Response Salvage Reference (888) 979-2233
Wheel

Utility Knife & scissors Open Boxes / Cutting Grainger

Whistles Personal alarm / notification | Grainger
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Figure 2: University-Wide Disaster Response Activities
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Recovery Operations

Personal safety shall remain priority for all operations.
1 Personal Safety:
0 Remain clam
o Protect yourself by using personal protective equipment
o Conduct damage assessment
o Remove or control hazards to personal safety
0 Post barricades and warning signs regarding known hazards
Protect Property:
0 Secure breached locations
o Pump/wet vacuum flooded areas
o Perform temporary repair and damage mitigation activities
Restore Services:
o0 Test utility systems and services and 'tag-out' as appropriate
0 Re-energize systems
Return to Operation:
o Activate mutual-aid and assistance agreements
0 Activate vendor agreements
Specific information regarding restoration and recovery of damaged building
contents may be obtained at the EH&S web site:
http://www.fiu.edu/~ehs/emergencies/pdf/restoration.pdf

Department of Public Safety
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Building Damage Assessment

In order to assist with effective prioritization of emergency repairs to University facilities,
Departments are encouraged to conduct damage assessments of their work areas and
report these to the Work Management/Customer Service Department, by fax or phone.
The completeness and accuracy of the information provided would help to assure each
work area is granted the priority it deserves.

Damage assessment reports should include the following:
Availability of water, electricity, utilities, etc
Functioning of sanitation system, damaged water lines and plumbing fixtures
Distinct or unusual odors
Compromised electrical outlets/systems
Roof leaks, damaged windows, doors and ceiling tiles
Wet carpet on flooded areas
Fallen trees or obstructions to, or within buildings

Please use the Post-Disaster Damage Assessment Form provided on the following
page to guide you through damage assessment of each room in your department.
Measurements and dimensions can be gross approximations, where appropriate.

Temporary Repairs to Prevent Additional Damage to Property

9 Stay out of rooms with ceilings that are sagging from retained water, structural
damage or other reasons, a collapse may occur.

1 If the ceiling is wet, do not turn on a ceiling light fixture. A wet ceiling may
indicate wet damaged wiring.
Do not use electrical appliance if you are standing on a wet carpet or floor. This
warning is particularly true for wet concrete floors.
Use extreme care when vacuuming glass particles from carpets and upholstery.
Do not use water damaged electrical appliances until they have been properly
cleaned and checked. Do not attempt to carry out your own emergency repairs
on electrical equipment.
Relocate movable items from wet areas in order to speed the drying process.
Remove excess water from salvageabl e
blotting.
Efforts should be made as soon as possible to remove water which may have
accumulated in areas not intended to be wet.

Post-Disaster Assessment forms can be downloaded from www.fiuoem.com

Department of Public Safety
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Procedures in the Event of Property Damage
A. Protect the property from further damage using reasonable care, and as
economically as possible.
a. Please save copies of receipts for building materials used to protect
property. All receipts will be required in order to process property damage
claims on behalf of the University.

B. Notify:
a. The Department of Environmental Health and Safety & Risk Management
Services at Fax # 305-348-3574 regarding damage to building contents
(See Content Loss Report Form, Appendix)
b. The Customer Service Center at 305-348-4600 (MMC), 305-919-5567
(NC), regarding damage to building components (See Post Disaster
Damage Assessment Form, Appendix)

C. Compile an inventory of damaged contents.

a. List damaged or destroyed property by State Inventory Number, date
acquired, the acquisition cost, and general condition prior to the loss. A
worksheet is provided for your convenience (See page 26). Where
possible please attach copies of purchase orders and invoices to
substantiate acquisition costs.

D. Claim Documentation.
a. The documentation required for a claim to be paid consists of a copy of
the repair or replacement invoice, a copy of the purchase order and a
copy of the University payment voucher applicable for each item.
Documentation must be such that a clear determination can be made of
what was repaired or replaced and the associated costs.

Recommended Photographic Documentation

As soon as conditions allow, a thorough photographic documentation of content
damage should be accomplished using still photos, in as large a format as is
possible. Video taping is also useful. (When video taping, use adequate natural
or artificial lighting and move very slowly across all portions or typical examples
of the damage). In both still photography and video taping it is very important to
document the damage from as many angles and perspectives as possible, prior
to any emergency repairs or cover-up. In the event damage is caused by a wide
spread incident such as hurricane or flooding, a University or Department of
Insurance inspection team may not have an opportunity to inspect your
department for several days or even weeks, and emergency repairs or cover-up
may be necessary to avoid additional damage. When emergency repairs are
carried out in order to protect property or to prevent further damage,
photographic documentation of these temporary repairs will be very useful in
conveying the full extent of the damage and repairs.

“Content Loss Report Forms can be downloaded from www.fiuoem.com

Department of Public Safety
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COMMUNICATION & NOTIFICATION

General

University employees shall provide immediate notification to the Public Safety
Department regarding any and all emergency situations occurring on campus. The FIU
Public Safety Emergency Telephone Number is: (305) 348-5911. While on University
premises, callers may dial: 65911 (Biscayne Bay Campus) or 75911 (Modesto Maidique
Campus).

The Public Safety Department shall immediately evaluate each such report and shall
provide timely and appropriate notification to the DEM and/or the President and the
Core Committee, as appropriate. The Director of Public Safety may also notify external
agencies when necessary. Departments shall maintain emergency contact lists for all
employees, including full and part-time OPS and College Work Study. Contact lists shall
be maintained current and shall also include employee contact information during work
related travel away from the area. Each member of the Emergency Management Group
and designated representatives shall take special care to assure their contact numbers
are current and communication devices functional.

Further, EMG representatives shall provide notification to the DEM when they and their
designated alternates are scheduled to be absent from the area and inaccessible for the
same period. When unaffected by an emergency situation the University intranet, e-
mail system and the University Web-Page, shall serve as the primary mode of
communicating detailed information and instructions regarding the impact of an
emergency situation on University operations and schedules.

The FIU HELP line [(305) 348-4357] shall serve to provide critical emergency response
information. Information on the FIU HELP line shall be maintained current. Updates for
the FIU HELP line shall be made by the designated telecommunications representative,
based on specific information provided by the Office of Media Relations.

When unaffected by an emergency situation telephones and fax machines shall serve to
complement notification to the University community regarding the impact of an
emergency situation on University operations and schedules. Departments shall
activate t heTrreefioNoatsi faipcpartoiporni at e .

WRGP at FM dial 88.1 and 95.3, when in operation, shall also be provided with updates
by the Office of Media Relations for release to the community. The Electronic Signs
when functional shall be used as appropriate. Director of Media Relations prepares
media release based on EC decision and initiates internal notification as follows:

Department of Public Safety
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Figure 3: FIU Emergency Response and Notification Chart
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FIU Emergency Response and Notification Chart

Each University dean/director/administrator/department head/supervisor, upon receiving
notification of a fnstate of emergencyo stjjal
departments/areas/individuals under his or her direction, as may be appropriate to the
circumstances of the threat. This pattern of notification shall be repeated until all
functonaluni t s within each area have been cont ajct
notification plan/tree.

Notification to any and all sections of the University community regarding the impact of
an imminent threat on University operations and schedules shall be provided in a
professional, precise and timely manner, with the specific intent to provide information
and instructions that are:
i Clear and direct
1 Precise and free of embellishment and ambiguity
1 Delivered in time to allow all employees to perform assigned duties at each
phase of the response continuum without compromising their safety or the safety
of students on campus

The Office of Emergency Management shall provide notification to each member of the
EMG and member of the Special Assignment Group regarding the existence of an
emergency which may require the activation of the FIU Emergency Management
Command Center or the Emergency Management Plan.
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SECTION lll: HURRICANE RESPONSE PROCEDURES

BACKGROUND

Hurricanes are tropical cyclones in which wind speeds reach a constant of at least 74
miles per hour. Hurricanes may span areas several hundred miles in diameter, generate
torrential rains which may cause flash floods, spawn tornadoes, and create storm
surges of up to 20 feet above normal sea level.

http://www.fiu911.org and http://www.fluoem.com provides updates regarding Florida
| nt er nat i on aekpordeto asherricane thredi. s

Hurricane Season

The Atlantic hurricane season begins June 1 and ends November 30 of each year.

General information regarding current weather conditions may be obtained from the
following sources:

A The National Hurricane Centerods Home Pagef
A The Feder al Emergency Management Agencyods
http://lwww.fema.gov/fema/trop.htm

Hurricane Terms

Note: This is an alphabetic listing. Watch always precedes Warning

Hurricane Eye: This is the relatively calm area near the center of a storm. The duration

oft he Acal mo may | ast f ranrous depeading dn thensize and e s
speedoft he hwurricane. The Acal mdo usually ends
even greater force.

‘Do not go outside during the fAcal mo showmce
long this will last.

"All University personnel are required to take shelter when wind conditions
approach 39 miles per hour.

Hurricane Warning: A hurricane warning is issued when a hurricane, with sustained
winds of at least 74 mph, is to be expected to make landfall within 24 hours or less. At
this point, hurricane preparedness activities must be finalized. Hurricane warnings are
seldom issued more than 24 hours in advance, and hurricanes with unusual or erratic
paths may make landfall only a few hours after a warning is issued.

‘It is absolutely imperative that all outdoor activities and campus evacuations are
completed while work and travel conditions are still safe and no one is caught off-
guard with last minute preparations.

"Hurricanes often spawn tornadoes, therefore as a hurricane approaches
employees should remain on the alert for tornado watches and tornado warnings.
Hurricane Watch: A hurricane watch indicates that hurricane conditions are a strong
possibility and may threaten a given area within 36 hours. This advisory does not

Department of Public Safety
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necessarily mean a hurricane is imminent, however all preparedness activities must
proceed with full earnestness.

Intermediate advisories: These are advisories issued at two or three hour intervals.
These are issued between the regularly schedules advisories, whenever a storm
approaches land.

Storm Surge: This is the dome-like rise in the ocean level associated with a hurricane.
The difference between this abnormal rise in the sea level and the level that normally
occurs is called the storm surge. It is highest along and to the immediate right of where-
ever the eye of the hurricane strikes land. Coastal flooding is a likely result.

"The Biscayne Bay Campus (located on the Biscayne Bay) is situated in a
Category Il Evacuation Zone and may be subject to storm surge.

"Evacuation from the Biscayne Bay Campus must be completed ahead of the
arrival of tropical storm force winds of 50 miles per hour or greater, in order to
assure the safety of students and employees based at this location.

Tornado Warning: A tornado warning will be issued whenever a tornado is observed in
the area. The warning phase is often very brief. Tornadoes spawned by hurricanes are
capable of producing severe damage.

Please refer to the section of the FIU-EMP regarding Tornado preparedness
activities.

Tropical Depression: A non-frontal low pressure system which typically originates in the
Tropics. It rotates counter clockwise and achieves maximum sustained winds of 38
mph.

‘Monitor advisories and review work and personal preparedness activities.
Remain on standby for further information regarding the potential threat that this
system may present.

Tropical Storm: A non-frontal low pressure system which typically originates in the
Tropics. It rotates counter clockwise and achieves maximum sustained winds of 73
mph.

"Wind speeds of 45 to 50 miles per hour approach the maximum safe outdoor
work and travel conditions. Therefore, plan to have all preparedness plans
completed on time.

"Tropical storms may be associated with torrential rains which may cause
flooding. Flooding when compounded by high winds increases the degree of
hazard that may exist at wind speeds of even 35 to 45 miles per hour.

Tropical Storm Warning: This warning indicates that there is a strong possibility that a
storm with a wind speed of 39 to 73 miles per hour could strike a given area within 24
hours.

"At this stage, University departments must complete all activities scheduled for
the ALERT phase and begin preparations for a hurricane watch and or a tropical
storm landfall.

Department of Public Safety
Office of Emergency Management Last Update: September 9, 2009




FIU EMCOP
E'\E‘ ., FLORIDA INTERNATIONAL UNIVERSITY Section IIl: Hurricane Response Procedures
A

£y

Tropical Storm Watch: A tropical storm evolves from a tropical depression. This
advisory means that a tropical storm could threaten a given area within 36 hours.
“Flooding, high winds, lightning and tornadoes are all hazards associated with
tropical storms. Preparedness and planning activities must incorporate mitigation
efforts directed towards these threats.

Activation & Threat Assessment

The OEM remains operational at all times and continually monitors conditions in the
tropics to assure the University is afforded adequate warning regarding the potential
impact of a tropical system on University operations. The OEM activates in stages that
correspond to the six emergency phases described in the FIU Emergency Management
and Continuity of Operations Plan:

Phase | Alert

Phase I Critical Alert
Phase Il Watch
Phase IV Warning
Phase V Occurrence
Phase VI Recovery

The OEM virtual Command Center: www.fiuoem.com is fully activated at Critical Alert

and activated personnel report as scheduled via:

1. www.fiuoem.com

2. Scheduled conference calls are made to a designated number provided by the
EMCOP Coordinator for the duration of the emergency period and until the EMCOP
Hurricane Plan is deactivated for each storm event.

Department of Public Safety
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Table 5: Hurricane Response and Closure Criteria Matrix

Phase | Phase Il Phase llI
(Alert) (Critical Alert) (Watch)

The FIU Emergency EMG coordinate 1 The National Weather
Management Group response strategies Service (NWS) has
(EMG) is activated and conference forecasted the arrival of
placed on Alert calls/meetings begin as Tropical Storm Force
scheduled Winds within the next
Succession orders are 36 hours

established and EMG anticipates hosting Storm Spotter Activation
vacation and travel Monroe County Individuals within the
schedules are re- evacuees and plan FIU Community who
assessed accordingly have attended Storm
Spotter training will be
EMG Members EMG anticipate notified by FIU OEM to
recommend to the supporting sheltering advise the National
Executive Committee an operations for residential Weather Service (800)
overall response students on campus 850-5058 of hazardous
strategy in anticipation weather threatening

of escalation through the | Athletics and various FIU campuses and/or
six emergency phases University departments the surrounding
anticipate impact on community

EMG conference calls games and scheduled
are scheduled as special events
required
Facilities Management
Media Relations issues begin building
bulletins to University preparations
community, as
appropriate Researchers are
formally alerted
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Table 5: Hurricane Response and Closure Criteria Matrix (continued)

Phase VI
(Recovery)

The National Weather Tropical Storm Force 1 Tropical Storm Force
Service has forecasted Winds or greater have Winds are no longer in
the arrival of Tropical entered Miami-Dade Miami-Dade County
Storm Force Winds County
within the next 24 hours 1 Public Safety conducts
All personnel take initial damage
Closing Decision based protective cover and assessment and
on the NWS issuance of a monitor radios and provides report
Warning AND any of the television stations
Following Criteria: EMG and evaluates
A Miami-Dade Schools Essential Emergency | impact on University
Closure Employees conduct operations at each
A Miami-Dade County shelter operations campus location:
Government Closure A Damage Assessment
A University of Miami A Continuity of Essential
A

Closure Operations

Other affected State A Notification to
entities announce University and local
closure community
Miami-Dade OEM A Communication
recommendation schedules

Evacuation orders for 1 Reopening Decision
Biscayne Bay Campus
residential facilities
executed

Essential Emergency
Employees deployed
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The FIU OEM evaluates hurricane threats based on the following:

Strength: Saphir Simpson Scale

Speed: Miles per hour

Position: Coordinates relative to established triggers
Size: Diameter/Span

Direction/Path: Proximity to Miami-Dade & Monroe County
Potential for Flooding: Inches/hour

Potential to spawn Tornadoes: Advisories

Prior Impact: Damage caused before making landfall locally

COORDINATES

The FIU Office of OEM tracks potential impact on University operations based on the
location of the disturbance relative to the following coordinates:

Miami:
Latitude: 25° 47' North
Longitude: 80° 13" West

Modesto Maidique: )
Latitude: ) 6 North
Longitude: We s t

Biscayne Bay )
Latitude: ) North
Longitude: We s t

Pines Center:
Latitude: 26
Longitude: 8

A 0 North
0A 6 West

The FIU Emergency Management and Continuity of Operations Plan is activated for
hurricanes in phases that correspond to the relative imminence of the threat to the
University community or based on the potential for disruption of University operations,
services and functions.

Note: The FIU Office of Emergency Management monitors the impact of weather
systems on various national and international satellite programs and activities, and
provides appropriate notification and support.
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